
CASE STUDY

The Situation 

Uniloy works closely with customers to assist them in making 
their operations run more efficiently, minimizing downtime and 
maximizing productivity. One of our customers came to us with the 

challenge to automate their data collection so they could have a 
better view of their machine performance in real time. This would 

provide the information they needed to make quick decisions to 
improve their performance. Our team came together to develop a 
full-factory solution that’s now available to all our customers.
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The Strategy 
Working with ProManage, Uniloy developed a cloud-based, smart 
manufacturing system called Uni-Dashboard. This Industry 4.0 
manufacturing system is a full-factory solution that can be added to any 
brand or type of equipment, in multiple locations around the world. The 
dashboard can be viewed from a mobile device or on a desktop. There 
are three levels of machine utilization: 

• Monitoring: Provides a wide range of data collection, full 
visibility of the equipment and remote, real-time monitoring, 
including downtime, cycle times and productivity. Alerts can 
be sent directly to technicians and operations managers if 
there are equipment issues. 

• Improvement: Identifies the root causes of downtime and 
bottlenecks to maximize productivity. 

• Digital Connectivity: Allows the customer to send work orders 
digitally to operators so they can see their goals for the day. 
Uni-Dashboard will provide insights into why a goal may not 
have been met or why and how it was exceeded.

The Uni-Dashboard can be tailored to the customer’s needs, providing 
all three levels or just the first one or two. It provides one convenient 
location to monitor all equipment, across all facilities, even those 
located in other parts of the world. With the Uni-Dashboard, customers 
can reduce machine downtime and failures, save valuable time and 
improve production quality.

The Results
By implementing Uni-Dashboard 
and going from a manual data 
collection process to automated, the 
customer is increasing productivity 
and streamlining operations so they 
can meet the challenge of labor 
shortages. They’re able to use the 
data and insights provided by Uni-
Dashboard to quickly respond to 
issues and implement efficiencies 
that maximize profits. 

The ROI is unquestionable. 
It frees up time, allows 

real-time decision-
making. The consistency 

of seeing the data allows 
us to make improvements.

We needed actual data that we 
could analyze and use to make the 

right decisions on how to move 
the company forward.

We needed a partner who 
could work with us, and Uniloy 

walked us through the steps 
of implementation, getting the 

machines up and getting the  
data coming back to us.

Putting this information in front of 
the employees allows them to feel 

part of what we’re doing.  
They understand why and are  

part of the solution.
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